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Human Resources Metrics
4 ROI

m Performance improvement

1982 12.8

ROl return on investment
0JT

Performance improvement

The bottom-line on ROl

ISPI International Society for Performance Improvement 1962

NPO 100

80

mBCR ROl
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Program Benefits
BCR=

Program Cost

*BCR (a benefit-cost ratb)

Net Program Benefits
ROI = x 100
Program Costs

*Net Prgram Benefits=Program Benefits - Program Costs

BCR

ROI

0JT

- ROI

ROI 5
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