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Human Resources Metrics

ROI

KPCI
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< Performance

Valles m——p

The Superstars :
Bound for Key
Leadership Roles

The Second- Chancer :
Given More Time or
Different Role

Removal- : The

Numbers’ No longer
Protect or Prolong
you

The Failures : Removed
With No Apology

360°Input to Leadership Assessment
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competence:

compete

Integrity
Courage Edge

The Ericsson Competence Model

{5l ) Cultural
Awareness

Individual
Capacities

Business Competence

{5 ) Customer
Orientation

Innovation
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