KKATANA

PerFORMANCE CONSULTING, Inc

Human Resources Metrics

v

The ROI of Human Capital (AMACOM) Peter Drucker How to
Measure Human Capital * s Contribution to Enterprise Goals

AR EEOEEEE (Human Capital valle circle)

GO T
1. Bifs
CHE o —BNFE (EFS)
- EW oA (EETETADMIE)
wEnT- ) pEOA
z, B 1. H_p2
1. H—EZ "T-TuwbvzT . R
- BE AR T FEREREE
3. ‘ .
2. QE CH TS Mo EENE OER 2. @l
e s G
4, 73w F
3. EEf - 5B 4 > LEn
R CEEE AR

ABNEF O T A0 b

Fia

ll'qll

1. ER 2 B 2. #¥#
4. B S, BE 6. XEFHE
F.OERS 2. HEtE
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Human Capital FTE

Full-time equivalent

FTE = Full-time equivalent T JL3 A LEHAELIZGEEDAE]
xequivalent& IXRIZE. HEMEWLSE

HCVA

Human Capital Value Added (ABIEARMNAEAH L I H0@{E)

Revenue — ( Expenses — Pay and Benefits)

HCVA =
FTEs

*xPay (¥5)
* Benefits ((RIR K U FEEDIETEE)

HCROI

Human Capital Return on Investment (1% F ABEARF|EEER)

Revenue — ( Expenses — Pay and Benefits)

Pay(#:#1) and Benefits (REERUVFEEDHE{TE8)

HCROI =

HEVA required
return
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Human Economic Value Added

(=AY EFASIHE

Net operating profit after tax — Cost of capital

HEVA =

* Net operating profit after tax
* Cost of capital

FTEs

=EBITE@EAME+XILFR)—EATRE
[FEAXRR b, WACC (Weighted Average Cost of Capital) £,

B Human Capital

B FF)
ETI)L1 HCCF HCVA HCRO I
¥100,000 ¥100,000._¥100,000
¥80.000 80000, ¥80.000
- ¥25.000f ¥25.000 ¥25000: ¥25.000
¥3500] Y3500
RE IR ¥500] Y200
T Ere ¥5.000] " "¥2,000
xR 500 500
B I R 30 100 _
¥30,700 90, V180
HCFF

H CC F (Human Capital Cost Factor)
WBE+EELGEHHRFERETROGENDIR MHEEREICHES IR M)

ETFIL 12 LTER0%EIE. . $8510% 7 v

(ETIL2 HCCF HCVA HCRO I
g ¥100,000 ¥100,000: ¥100,000
Z ¥73,000 ¥73,000: ¥73,000
s rRieZE ¥27.500 ¥27.500 ¥27.500 ¥27500
EuuﬁEFﬁ% ¥3 500 ¥3 500
RENOAX ¥200 ¥200
R OX K ¥2,000 ¥2.000
nEJ=F 500 500
AT B 100

H ¥33,200 109 ¥198
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